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CHAIRMANS REPORT 2014/2015 

 

It gives me great pleasure to report back to you on the activities of the Institute over the 

past year. 

The details contained in this report provide the members with an overview of the activities 

which the Institute has been engaged with during the past year. I have had comments to the 

effect that the Institute does not seem to providing any bang for my buck. This may appear 

to be true but I hope that you will be better informed hereafter.  

To quote Henry Ford: Getting ready is the secret of success 

 

1. PREMISES 

New home for the IOB after 3 years. 

Since the establishment of the new IOB in 2012, it has rented offices provided 

through other organisations which were generally regarded as temporary. This was 

largely done to minimise monthly expenses as it had  limited capital and a 

constrained income stream. However, in September last year the lease with FNB in 

Sandton ended and there was no possibility to renew it. The Board then decided that 

it was time to find a more permanent home. We were pleased to obtain a three year 

lease on premises in Illovo which suited the current needs of the IOB. Again the 

focus was on obtaining affordable office space in an upmarket area close to the 

business district. 

 

2. Membership 

It has been pleasing to see an almost 50% increase in membership over the past 

year. This is also reflected in the audited financials where income from fees has  

increased 3 fold. 

Our membership by category is as follows:  

Non-Designated members – 211 

LIBSA                                                  87 

CAIB(SA)                                        568 

AIBSA                                              135 

PBSA                                                150 

FIBSA                                                 63 

By far the greater percentage of our membership holds designations 

 

3. NCA exams 
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The Institute continues to run monthly examinations on the National Credit Act for a 

range of providers with whom it has SLA’s.  The examination question database for 

these examinations  was upgraded early in 2015 to allow for the changes which have 

been introduced to the National Credit Act. Successful completion of this 

examination is a FAIS requirement for employees in the motor trade who sell to the 

public. During the course of the reporting year we added 1 further accredited 

organisation to the number with which we have signed SLA’s. The income derived 

from these examinations amounted to R668000. 

 

4. Communication Strategy and its outcome 

 

During the latter part of last year the Board had various strategy sessions to consider 

the IOB Brand and our communication strategy. These sessions were also attended 

by Rob Campbell of Joe Public who produced a communication scope document.  

We believed it was necessary to take a further look at how the Institute should be 

dispensing its message and brand in order to attract new members. A further driver 

for the work was to ensure that its renewed image and focus was recognised across 

the sector. 

 

The message which came out of this was:  

Better Professional- better industry- better career- better country 

 

The Institute Brand will focus on Professionalism and building Professionals as it 

seeks to move away from being a purely administrative organisation to one which 

can add value to professionals in the financial services sector. 

It will take time to build the new brand but the Institute has a solid reputation and 

with the new services which we are introducing this will further change the brand. 

“As they say Rome was not built in a day” 

5. Academic Committee activities 

 

The Academic Committee remains very active and has spent time dealing with a 

number of issues.  

a. Chartered Banker designation 

This is a designation that we have had as an action item since the relaunch of 

the Institute. The Board believes that similar to the SAICA and FPI there is 

merit in  creating this apex designation which seeks to recognise the 

knowledge and skills of the member. It requires a minimum of a level 9 

academic qualification and  5 years’ experience before a member would be 

eligible to apply to undertake the Board examination. The designation will be 

awarded after the member has written the qualifying examinations. We 

anticipate launching this for the first quarter of 2016. 

The knowledge base which is required has already been developed and is 

currently being refined. Examinations will be done through the Institute but 

members will not be expected to attend classes in order to obtain entry to 
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the examination. One important factor is that this is not a qualification but 

the conferring of a designation based on knowledge and experience acquired. 

Members will be kept informed on developments. 

b. Debt Counselling courses. The Institute is currently not offering these courses 

in view of the prescriptive manner in which the NCR requires the course to be 

offered. In addition they are currently looking to have the material 

redesigned. Furthermore the Academic Committee does not believe that this 

is a key focus area for the Institute or its members. 

 

c. CPD. I made reference to this at the last AGM and the CPD policy has been 

available on the website. During the year we have proceeded to work on the 

membership portal on the website and to develop the app.  

 

It is now with great pleasure that I advise that the app has been developed 

and the policy will be implemented from 1 September. Members will be sent 

further information via a newsletter and also through the website. In essence 

the policy will work as follows: 

i.  Members responsible for recording their own credits. 

ii. Recognised events, organisations and publications will be on the 

website 

iii. All in- company training which members undertake through 

registered SA FSP’s will count as credits. 

iv. There are certain sub-limits per category and the attainment of the 

Ethics and Compliance minimum points is mandatory. 

v. The overarching reason for the policy is to ensure continue 

professionalism of our members and thereby the sector. In addition 

to the fact that CPD is a requirement for FAIS positions 

vi. CPD is not a means of cancelling membership due to non-compliance 

but rather it should be view as a means of guaranteeing your own 

level of professionalism which will ultimately enhance tour own 

career aspirations 

vii. 10% of members will have their CPD credits verified annually, as a 

control measure for the Institute. 

viii. Finally we hope that by making the policy wide ranging and inclusive 

in addition to making material for CPD available through the website 

members will embrace this aspect. 

 

6. AAIOB conference. At the last AGM it was mentioned that the Institute would be 

hosting a Banking Conference in conjunction with the Alliance of African Institutes. 

The conference was to have been held in November 2014 but was moved to May 

2015 due to a low uptake by delegates. In April, after much effort to obtain support 

the Institute decided to cancel the event rather than run a poorly attended 

conference. At this time we remain of the opinion that the conference space is too 
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congested and it is not an area the institute wishes to pursue. It will rather focus on 

smaller focussed events. 

 

 

7. Critical Skills Visas.  The Institute as the Professional Body is able to provide letters in 

support of critical skills visa applications for qualifying applicants. The key 

requirement is that the Institute only issues the letters to applicants who become 

members and they are expected to remain as members for the period of the visa- if 

it is acquired.  Also the Institute only provides letters for certain skill categories and 

mostly to applicants who are, have been or have been offered positions in South 

African based financial institutions. Each application is carefully considered and 

matched to a particular skill.  This has meant that we have obtained approximately 

200 new members since commencing with this initiative in 2013. 

 

8. We are pleased to have a number of supporting institutions with whom we have a 

signed MOU or who have joined as institutional members. These are: 

a. Milpark Business School 

b. Full Value Financial Services 

c. Retail Banking Academy 

9. Finally I believe it is important to highlight the focus of the Board for the coming 

year. It is important to understand the Institute still does not have a full time 

management structure. The Board have refrained from appointing additional staff in 

view of the financial constraints the Institute remains under. The Chairman of the 

Board is still the Managing Executive and oversees the day to day operations of the 

organisation. The lack of full time capacity together with the financial constraints 

have meant a slower development process.  

 

The Board and its committees will be looking to introduce events for members 

 

These will be targeted around the three pillars of our vision namely: 

 PROFESSIONALISE 

 CONNECT 

 INFORM 

 

 

 

a. Networking sessions 

b. Training courses on topics such as financial modelling.  

c. An annual dinner or similar function 

d. Newsletters 

e. Engagement with the SARB, the FSB and SAQA on the IOB role 

f. Launch of the Chartered Banker designation 

g. We will look to run events such as those referred to above major centres in 

addition to Johannesburg 
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Above all we would like to hear from you our members: your views and comments. We are 

a members’ organisation and we strive to provide appropriate services.   

 

10. In conclusion there are a number of people whom I need to thank. 

Firstly my fellow directors. I wish to thank them for their dedication and 

commitment during the past year and providing valuable input at our monthly 

meetings. The commitment to the Institute and the unique strengths of each of the 

Directors have ensured that the Institute continues to move forward. It is a labour of 

love to commit yourselves to getting an organisation refocussed and operating 

optimally. This also applies to the members of the Academic Committee. Apart from 

the Board we were pleased to have the input from various consultants to assist on 

the Academic Committee. These people are Corlise le Roux from UJ, Andre van der 

Merwe, and Len Haasbroek. Thanks to Marietjie Ferreira for chairing the Academic 

Committee.   

The day to day activities of the Institute are carried out by the two  staff members, 

Niekie le Roux and Martie Venter. They have daily interaction with members who 

call or visit the IOB office. Thank you to the two of you for your continued efforts to 

ensure that Institute and its members are well served. 

Finally the members:  thank you all for attending this evening and for your support of 

the Institute. 

 

 

13 August 2015. 

 

Chairman: Mrs Jalda Hodges RFP, AIBSA, FIBSA 

 

 


