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EXECUTIVE SUMMARY & INTRODUCTION

The Institute of Bankers is a non-profit company (registration number 2002/011503/08), founded
in 1904 with a proud history. We are the sole professional body recognised by SAQA in the banking
industry in South Africa.

The vision of The Institute of Bankers in South Africa NPC (IOBSA) is to be an industry capacity
builder, through certification and support of bankers. An integrator of professional ethics, conduct
and a facilitator of Continuous Professional Development (CPD).

We see the need to further professionalise the industry and to respond to the changing needs of
the world of work.

In addition to our Memberships, Designations, Continuous Professional Development (CPD),
Webinars and Shared content, we also administer NCA exams for the motor industry and provide
Critical Skills letters for foreign nationals wishing to apply to Home Affairs to work in South Africa.
We also endorse course material for service providers in the industry.

The Institute of Bankers in South Africa NPC (IOBSA) is seeking proposals from qualified and
experienced vendors to assist in the research and viability of a comprehensive Banking Standard in
South Africa. The objective of this RFP is to identify a partner who can collaborate with us in
creating a robust Banking Standard that encompasses various aspects.

The IOBSA is committed to enhancing the banking industry by setting standards, aligning with our
SAQA designations, and responding proactively to the industry's changing needs. This research
initiative reflects IOBSA's dedication to staying at the forefront of industry developments,
promoting professional excellence, and ensuring the continued growth and success of the banking
sector in South Africa.

We are committed to four core priorities: Protecting the public interest, creating a stable and
prosperous organisation, creating a qualifiable focused value proposition for our members and
collaborating with The Institute of Bankers in South Africa’s stakeholders to ensure alignment with
internal policies and objectives.

The selected organisation will be required to achieve the following objectives:

e Conduct research to identify and define the Banking Standards deemed essential by South
African banks and industry bodies.
e Align identified standards with the current designations approved by SAQA for IOBSA.
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e Explore the feasibility and industry appetite for the establishment of board examinations
aligned to the institute of bankers’ designation framework.

Providing documentation and training materials to facilitate the implementation of the Banking
Standard.

Our medium to long term goal is to commission a programme into the research
and viability a Banking Standard in the South African banking environment as well
as certification by means of Board Exams.

OUR KEY OBJECTIVES:

1. Provide an opportunity for researchers to conduct policy and physical environment
research on the topic of introducing a banking standard incorporating financial sector
regulation and necessary views and opinions of banks and banking cohorts.

2. Allow for multiple engagement between researchers, stakeholders, the academic
community, policymakers, the IOBSA and civil society to engage in the feasibility of the
application towards a banking standard.

All proposals from individuals’ groups of individuals, and non-profit organizations (NPQOs) are
welcome. Ideally, we are seeking researchers who are based within South Africa given the context

of our topic.

The successful vendor will be provided with a contract of engagement with The Institute of
Bankers South Africa, vendors are required to provide a comprehensive proposal and costing to
address the full scope of the requirements.

Request for Proposal Number IOBA 2024/001

RFP Issue Date Tuesday, 18" March 2024 — 16:00pm
Closing Date and Time Wednesday, 10" April 2024 - 14:00pm
Description The research and viability of a

comprehensive Banking Standard in
South Africa as well as certification of
bankers the IOBSA’s designations by
means of Board Exams.

Address for Response dani@iob.co.za
Enquiries dani@iob.co.za
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IOBSA’s CURRENT DESIGNATION PATHWAY

( I0BMember Designation Certification Process)
BANKING REGISTERED BANKING CERTIFIED BANKING CHARTERED BANKING
PROFESSIONAL PROFESSIONAL PROFESSIONAL PROFESSIONAL
(previously LIBSA) [previously CAIB SA) [previously AR S A) (previously PB)
EXPERIENCE For practition efs th & have Far mare eperien ced For profession ds within For senior bankers with ectensive
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in the ban king environmen t stated to specidisewithin the experience( 3 yeas +) and wh o aspireto recognition of their
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AIMING TO CLOSE THE PROFESSIONAL GAP

( Closing the Professional Gap )

Information
Technology

Digital Physical E- X
nterprise
of Change Channel Channel P

Architecture
Management Management

Management

Operations .
eadership )
Management Marketing

Cognate Qualification + Banking Competency + Banking Experience + Ethics Attestation + Certification = Professional Designation

EVALUATION PROCESS AND CRITERIA

The proposal evaluation will be conducted by a panel from the IOBSA that will score the proposals
on four criteria: technical capabilities of the research team, costing, policy relevance and the
proposed approach relevance. During the process of assessment, the proposal must meet both a
minimum level of technical capability and proposed approach relevance for the researchers to
meet the minimum total score.

Proposals submitted should address the technical capability and proposed research approach to
be forwarded to the IOBSA review panel. Additional considerations would be noted for the
researcher’s ability to adjust to any unforeseen circumstances within the proposal methodology.

A maximum number of two proposal can be submitted per vendor which may be received by the
IOBSA, and only one contract will be awarded to the overall successful researcher/research team.
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ADDITIONAL POINTS:

The research project should encompass, but not be limited to:

* In-depth consultations with key stakeholders in the South African banking industry.

* Analysis of existing industry standards, regulations, and best practices.

* Examination of international banking standards for benchmarking purposes.

* Surveying South African banks to gauge their perspective on essential Banking Standards.

* Assessing the viability and interest within the industry for the introduction of board
examinations aligned with SAQA-approved designations.

* Demonstrated understanding of the banking industry and its regulatory landscape.

* Clarity and feasibility of the proposed research methodology.

* Experience in similar research projects.

* Competitive and justifiable budget, broken down into tranche payments for progress given.

KEY DATES/MILESTONES

18t March 2024 — The Final date for questions and queries on the RFP. (Issued: 16:00pm)

3" April 2024 - Final Submission of Proposals (Closing: 14:00pm)

22" April 2024 - Completion of Funding Decisions for Research

6" May 2024 - Finalisation of Administrative procedures and submission of Final Researchers
20t May 2024 — Awarding of Successful Researcher

15" November 2024 — Target date for completion of total work.

29" November 2024 — Presentation replay to IOBSA Team of Research Findings
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CLOSING

RFP Issue Date: 18" March 2024
Proposal Submission Deadline: 10" April 2024

For inquiries related to this RFP, please contact:

Organisation's Contact Person: Danielle Lambert

Contact Person's Title: Membership Relations & Stakeholder Manager
Contact Person's Email Address: dani@iob.co.za

Contact Person's Phone Number: 011 268-0669/0629

Sincerely,

Garth Keshwar
Chief Executive Officer
The Institute of Bankers in South Africa NPC (IOBSA)
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